Example Shortened Running Order

What? Who?
10.30 Coffee and Registrations Hospitality Team
1lam Welcome, introductions Dean
Prayer Prayer team
Purpose of the day, founding principles and ground rules. Facilitator
11.20 Vision for the Diocese Bishop Peter on video
11.30 Mapping exercise in interest groups: Facilitator
What are we proud of?
What can we build on for the future?
11.50 Groups to share 1 thing they are proud of
12.05 The need for mission Fr Sean’s talk to be read
out
12.15 Mapping exercise 2:
Where are the needs?
What are the small practical steps we could take? (This
doesn’t necessarily mean starting from scratch — there are
many excellent local projects that could benefit from
Catholic participants bringing their expertise.)
12.45 Shared Lunch Hospitality team
1.30 New Mandated Ministry roles Fr Francis on video
1.45 Group discussion Facilitator
How could these roles help grow the local church? How
could they make outreach more possible?
2.15 What does outreach look like? Examples and expectations | Avril on video
Support from the diocese:
e Volunteering workshop
e Small group leader training
e Pastoral Leadership
2.30 Look back at the practical steps that came out of the 2™ Facilitator
mapping exercise. Each group decides on one practical
step/project to take forward (suggest 1 per parish).
For each proposed project, fill in the “Building the
Kingdom” sheets up to no. 5. Then complete the “Get
involved” sheet.
3.15 Each group pitches their idea to the room (2 minutes!). Facilitator
There should also be a working group to look at the
Mandated Ministry roles. At the end, give people 5 mins
to think about what they’d like to be involved in and to
sign up to be part of working groups.
3.45 Lay out next steps, eg next PAC meeting, Bishop Peter Facilitator and Dean
coming etc
Final prayer Prayer team
3.55 Goodbyes Dean




